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CHAIR’S REPORT

I

r remain incredibly proud of the strength and
dedication shown by the Forest team and our
volunteers, whilst we continue to manage
the ongoing impact of, and uncertainty around,
COVID-19. Thanks to their resilience, despite
challenging times, the Forest continued to not
only grow but thrive in 2021/22.
A highlight was the planting of the 2 millionth
tree, marking an exciting and important milestone
in our journey to create and conserve a 30,000
acre Forest to benefit the environment, wildlife,
and people for generations to come.
We acquired 209 acres of land, and continued
our work creating and enhancing woodland,
wetland, grassland, and farmland that make up
the rich mosaic of habitats in the Forest. 90,000
trees were planted at two new sites, and a further
25,000 hedgerow trees and shrubs were planted.
We have now established almost 4,500 acres of
native broadleaf woodland.
The Green Recovery Challenge Fund (GRCF)
grant features in all sections of the report this year,
as achieving the goals set out in this groundbreaking project was a priority across all of our
strategic pillars. Being awarded the £1.7m Defra
grant, administered by the Heritage Fund, enabled
us to make a step change in our work, benefitting
both the Forest and green recovery in the region.
The continued support we have received
has never been more needed, so I would like
to personally thank all our supporters, donors,
corporate partners, and trusts who have so
generously helped ensure our important work
can continue.
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The Forest we are planting and protecting here
in the heart of the country will not only benefit
our local communities, but it will also help to address
some of the most pressing social and environmental
challenges we face as a nation. With this in mind,
and with your help, we are more focussed than
ever on achieving our end goal.

Jon Snow
Chair, Heart of England Forest

MESSAGE FROM OUR
CHIEF EXECUTIVE

T

he planting of the 2 millionth tree in the
Forest this year was a landmark moment
for the charity. The very first tree was
planted 26 years ago and sadly in this time the
natural world has changed beyond measure.
The challenges of the climate crisis, pollution and
biodiversity loss have become increasingly urgent,
making the charity’s work more important now
than ever.
Not only did the Forest continue to grow in
2021/22 thanks to land acquisitions and new trees
being planted, importantly the diverse mosaic of
habitats continued to be enriched. New wetland
was created, grassland enhanced, and surveys
undertaken to improve conditions for wildlife. The
results of our first BioBlitz confirmed that we are
achieving our aim of creating a Forest for wildlife
to thrive, with over 360 animal and plant species
being recorded over the 24 hour period in Alne
Wood and Middle Spernal alone.
Our staff team grew by 34% in 2021/22, as we
invested in passionate and talented people to
support the growing Forest and the expanding
work of the charity. This included continued
investment in foresters of the future, with our
Forestry Internships and Apprenticeships, as well
as a new supported internship programme for
young people with Special Educational Needs
and Disabilities (SEND). We were delighted to have
employed 100% of our Forestry Apprentices and
Forestry Interns from the 2021/22 intake, and that
all our supported interns have succeeded with
positive next steps, with four securing permanent
paid positions with the charity.
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Much of our work this year was made possible
by the substantial Green Recovery Challenge Fund
(GRCF) grant that we were awarded in December
2020, and we have worked tirelessly throughout
2021/22 to implement the wide-ranging elements
of this pivotal project.
We were delighted to learn in July 2021 that
we had been successful in securing a second
Green Recovery Challenge Fund bid for our
new ‘Growing Future Forest Guardians’ project.
Based at our Gorcott Hill site near Redditch, our
flagship site for young people, the project will
provide bespoke Forest learning programmes for
schools, a tailored volunteering programme that
develops skills and pathways into employment,
and opportunities for people from all walks of life
to develop a lasting connection with nature.
It has been an exciting year and there is much
to look forward to in 2022/23 as we make further
progress towards our aim of a 30,000 acre Forest
to benefit the environment, wildlife, and people.

Beth Brook
Chief Executive, Heart of England Forest

TRUSTEES’ / DIRECTORS’
REPORT

T

he directors are pleased to present
their report together with the financial
statements of the charity and group
for the year ended 31 March 2022.
The financial statements comply with current
statutory requirements, the Memorandum and
Articles of Association and the Statement of
Recommended Practice applicable to charities
preparing their accounts in accordance with
the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS102)—
(Charities SORP (FRS102)).

7

Annual Report 2021-22

DIRECTORS
The directors who served the company
during the period were as follows:
Jon Snow (Chair)
Anthony Burton
Nicky Corbishley
Asa Gurden
Alison Hunter
Doreen Massey
Steve Price

OUR PURPOSE
The charity’s vision is to create 30,000 acres of contiguous forest in
the heart of England to benefit the environment, wildlife and people
for hundreds of years to come. The mosaic of habitats we are creating
will help mitigate climate change, enable wildlife to thrive, and provide
a haven for people to visit which benefits their health, happiness
and wellbeing.
Above: Newly planted trees at Binton
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OBJECTIVES

STRATEGIC PLAN

The objectives of the Heart of England Forest,
taken from the Articles of Association, are:
i) To establish, maintain and preserve, ideally a
contiguous forest or else a forest eventually
connected by corridor (including the acquisition
of new land, woodlands and wetlands) for the
benefit of the public, stretching from the ancient
borders of The Forest of Arden to the edge of the
Vale of Evesham (the “Heart of England”),
ii) To engage in the plantation, re-plantation,
cultivation, conservation, protection, preservation
and restoration of trees, woodlands, wetlands and
plant life in the Heart of England for the purposes
of maintaining this natural habitat and for ensuring
that it benefits both the public and the native
natural wildlife (and ensuring the survival of
endangered species) that live in and around this
forested area, and
iii) The education of the general public for both
general purposes and specific scientific research
relating to the promulgation of knowledge
and appreciation of trees, woodlands, wetlands,
and wildlife and their habitats in the Heart of
England region.
iv) To use parts of the forest to promote:
(a) recreation and leisure with the joint objectives
of advancing the education of the public in the
conservation, protection and improvement of the
natural environment and improving the conditions
of life for the benefit of the public; and
(b) art (by hosting displays and events) with the
joint objectives of advancing the education in the
conservation, protection and improvement of the
natural environment for the benefit of the public
as well as in the arts.

Our Strategic Plan provides an ambitious
motivational framework to achieve our aims
and has five strategic priorities:
1 Growing the Forest
2 Optimising Biodiversity
3 Attracting People
4 Learning and Skills
5 Strong Governance

OUR PURPOSE

These priorities form the pillars of the Heart of
England Forest’s strategy and are underpinned
by four cross-cutting themes:
A Communications
B Fundraising
C Volunteering
D Farming and agroforestry

PROGRESS MADE IN 2021/22
Thanks to our dedicated team and passionate
supporters the Forest continues to grow. Read
about the achievements and progress made for
each pillar across the last financial year, and our
plans for the year ahead.

1 GROWING THE FOREST
We continue to plant and protect England’s largest new native woodland,
with two million trees now planted of the 13 million that will make up
the 30,000 acre Forest.

Above: Aerial view of the reservoir and tree seed beds at the new tree nursery

PROUDEST ACHIEVEMENTS
1	
2 millionth tree planted in the Forest
Planted at Gorcott Hill by a group of young
pupils from Mappleborough Green C of E Primary
School, this represents a huge milestone in
our mission to create and conserve a 30,000
acre Forest.
2 New tree nursery established
Thanks to the Green Recovery Challenge Fund
(GRCF) grant our new commercial tree nursery
was set up as a social enterprise business. Staffed
largely by adults with Special Educational Needs
and Disabilities (SEND), the nursery provides our
supported interns with much needed pathways
into employment. The nursery will not only supply
saplings for the Forest but will help support the
Government’s ambitious tree planting targets for
the country by providing a wholesale source of
tree saplings for other organisations undertaking
large scale tree planting.
3	
Investing in foresters of the future
We employed 100% of our Forestry Apprentices
and Forestry Interns from the 2021/22 intake,
expanding the Forest team and further supporting
these individuals with their forestry careers. Our
continued commitment to investing in entry level
training and development opportunities is vital,
not just for the future of the Forest, but to help
address the wider green skills shortage in the UK.

YEAR IN REVIEW
The scale of planting this year was impressive.
The purchase of land at Bearley and Binton back
in early 2020 enabled us to realise our annual
target of 300 acres of woodland creation this year
for the first time in several years. Thanks to the
tireless work of our staff and volunteers, 90,000
trees and a further 25,000 hedgerow trees and
shrubs were planted. We have now created almost
4,500 acres of native broadleaf woodland.
The Green Recovery Challenge Fund (GRCF) grant
enabled us to establish a new commercial-scale
tree nursery on land at Luddington, Warwickshire.

11 GROWING THE FOREST

Having our own tree nursery will ensure resilience
in supply of saplings for our woodland creation,
which is especially important if there is the
anticipated shortfall in domestic supply of tree
saplings as UK-wide tree planting targets are
ramped up in line with the Government’s
ambitious plans.
Another key aspect of the nursery is providing
the means for people with Special Educational
Needs and Disabilities (SEND) to build confidence
and learn real life skills for employment. The fact
that only 5% of adults with SEND are in full time
employment motivated us to do something to
help address this shocking statistic.
As the Forest expands, so too does the forestry
team to enable us to manage our growing
woodland. In addition to recruiting more staff
members from outside the organisation, we
retained 100% of our forestry internship and
apprenticeship staff, who were successful in
applying for roles as Forest Rangers and Assistant
Forest Rangers. At the Heart of England Forest,
we are pleased that we can offer meaningful
career progression opportunities, and it validates
the broad training programme we have in place,
not just for the trainees, but for the whole team.
As part of the team’s growth, we have taken the
opportunity to restructure and now have four
dedicated forestry teams each looking after a
corner of the Forest in Spernal, Dorsington,
Honeybourne, and the Lenches. This will provide
continuity of familiar faces on the ground for the
local communities, and the teams will become
the local guardians of the Forest with an intimate
knowledge of their patch.
We have added 1.5 miles of waymarked walking
route at College Wood, the creation of which
was funded by the Green Recovery Challenge
Fund (GRCF). This route links with other permitted
access in the area and increases the area that can
be enjoyed by our supporters. We now have 58
miles of managed permissive and Public Rights
of Way across the Forest.

TEAM HIGHLIGHTS

THE YEAR AHEAD

Melissa Dryland,
Assistant Forest Ranger

Our overriding goal in Growing the Forest is to
create another 300 acres of native broadleaf
woodland this year. We have new land to plant
such as Spernal Hall Farm and have identified
other land for planting this coming winter.

“

Since starting as a
Forestry Intern in March
2021, I have had many
memorable experiences, from qualifying
in chainsaw operations to helping grow the
Forest during tree planting season. One personal
highlight was identifying a green sandpiper while
surveying Oak Wood’s new wetlands as part of
my intern project. It was a particularly exciting
find as the species had not previously been
identified at the site.
I was thrilled in December to be offered a fulltime position in the charity as an Assistant Forest
Ranger, highlighting the value of the skills I gained
during the internship to progress within the field
of conservation forestry.

”

CHALLENGES FACED
Unpredictable and extreme weather dominates
at times, slowing down progress and forcing us
to change work programmes. This might be
prolonged wet periods during the planting season
making access and actual planting problematic,
or unseasonal high wind speeds causing damage
to mature trees.
Along with many organisations we have found
the procurement of materials and machinery
particularly challenging this year. Long lead times
or items simply not being available was also
compounded by price increases (sometimes
weekly) on stock such as fencing materials or
machinery parts, due to a variety of factors
including the pandemic which affected materials
supply, along with the MS Ever Given being stuck
in the Suez Canal.
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We want to continue to offer full time meaningful
employment opportunities for adults with
SEND graduating from our supported internship
programme into our forestry team and tree
nursery.
In recent years we have been coppicing hazel
planted in the last 20 years, much of it receiving
the first cut. We have found this to be successful
and want to now increase the area cut and utilise
the cut material for making natural coppice
products such as hazel hurdles or supplying
binders and stakes for hedge laying. Coppicing
is important in increasing diversity within the
growing woodland as it creates temporary open
areas where ground flora and wildlife can thrive.
This could encourage two key species to occupy
the Forest once again - the dormouse and
nightingale - both lost through fragmentation
and loss of woodland and species we would
love to see return to the Forest.
Something that often falls under the radar is old
fencing. As the Forest grows, old farming fences
between the woodlands become redundant for
agricultural purposes but can still restrict access
for biodiversity. We have identified this as a
problem and have a programme of fence removal
to allow freedom of movement to benefit wildlife.

2 OPTIMISING BIODIVERSITY
Our specialist team is leading on habitat creation and management, and
the monitoring of species and habitats, to increase their value for wildlife.

Above: Aerial view of pond and woodland at Gorcott Hill

PROUDEST ACHIEVEMENTS

YEAR IN REVIEW

1	
New wetland created on the Noleham Brook
at Pitchell Wood
This project involved the collaboration of several
local stakeholders, including the Environment
Agency, Wychavon District Council,
Worcestershire County Council, and local
contractors, working together with us to achieve
results for wildlife and the local community.
We successfully restored a wetland floodplain
habitat feature which will attract more wetland
wildlife, whilst ‘slowing the flow’ along a major
flow route to help alleviate flooding in the village
of Broad Marston.

The focus for Optimising Biodiversity in 2021/22
involved the delivery of biodiversity elements
within the Green Recovery Challenge Fund
(GRCF) project, and the continuation of the
Severn Trent funded Pollinator Pathway project.
As part of the GRCF project, 18ha of grassland
was enhanced with 20 species of wildflowers
and grasses, and wildlife surveys were undertaken
in five different areas of the Forest, providing
baseline information on the invertebrates, birds,
and plant species present.

2	
Growing Future Forest Guardians project
We were awarded funding from the Green
Recovery Challenge Fund (GRCF) for a two-year
project at our Gorcott Hill site. One of the main
goals of the project is to restore and enhance
the habitats and wildlife that already exist at the
62-acre site near Redditch. The site contains
ancient semi-natural woodland, hedgerows,
grassland, and ponds, which are all priority
Biodiversity Action Plan (BAP) habitats. The
work will improve conditions for wildlife and
maximise the potential of the site through
good management of woodland, grassland,
and pond habitats.
3	
Partnership working with Warwickshire
Wildlife Trust as part of the Avon Restoring
Natural Processes Group
On our land at Arrow Mill, in the River Arrow
catchment, we created four backwater pools/
scrapes and installed three leaky dams.
Warwickshire Wildlife Trust’s topographical
survey helped to identify these opportunities,
and these works also involved a joint volunteer
work party with the Wildlife Trust, putting together
the leaky dams and plug planting. Further
enhancement of the reedbed is planned for
a future year as another partnership project.

Our strategic planning also focused on running
water. To this end the Heart of England Forest
worked in partnership with the Environment
Agency and Warwickshire Wildlife Trust as part
of the Avon Restoring Natural Processes Group.
Through this partnership, and from evidence
gathered by surveying watercourses in the Forest,
we created new wetland habitat on our land
adjacent to the River Arrow. Our relationship
with the Environment Agency has further been
strengthened by working with them, and
consultants ARUP, on a joint scoping project
along the Noleham Brook where we are
exploring opportunities for significant riverine
enhancements.
We also successfully carried out our first Forest
BioBlitz in 2021 of Alne Wood and Middle Spernal,
recording a total of 363 animal and plant species
over 24 hours with local experts and members of
the public. Participants were excited to see four
Daubenton’s bats flying over the Middle Spernal
pools, and a massive 145 moths recorded in
Alne Wood, including 28 species not previously
recorded in the Forest. Several Red List birds of
conservation concern were recorded singing
including yellowhammer, reed bunting, and
grasshopper warbler and the Local Biodiversity
Action Plan (LBAP) white-letter hairstreak butterfly
was seen in Alne Wood.
Whilst undertaking the pond surveys we caught
great crested newts, and the locally uncommon
needle spike-rush was found at Middle Spernal.
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We added several calcareous plant indicator
species to our list - yellow-wort and glaucous
sedge - and ancient woodland indicator
species wild service tree and yellow pimpernel
at Alne Wood.

THE YEAR AHEAD

TEAM HIGHLIGHTS

Our strategic planning also focusses on
grasslands, undertaking baseline condition
assessments of key grassland areas such as
Naunton Court Meadows SSSI (Site of Special
Scientific Interest) and potential Local Wildlife
Sites at Gorcott Hill and Binton.

Tasha Cain, Gorcott
Biodiversity Officer

The past year has
“been
full of highlights
and dreams coming true.
Not only was I employed as an intern for a
charity that is aligned with my beliefs and life
goals (after years of trying to get into the sector),
but I also gained a promotion to become Gorcott
Biodiversity Officer, a role in which I get to live
my dream job on a daily basis. Over the last year
I have had the opportunity to learn from both
external and internal experts within their field, and
my identification skills have dramatically improved.
I have nurtured my passion for flora and have
focused on improving my knowledge.
A final highlight is the sheer number of species
I have observed, particularly through setting up the
Honeybourne reptile transect, where I was able to
observe numerous slow worms, common lizards,
and grass snakes. Getting to share this knowledge
with our Friends of the Forest whilst leading an
exclusive guided walk for them was fantastic.

”

CHALLENGES FACED
As with most areas of the charity, the Optimising
Biodiversity area of our work has encountered
significant price increases for materials. For
example, the native wildflower seeds used in
our Pollinator Pathways grassland enhancement
have increased in price fourfold in the last couple
of years. These rising costs provide a challenge
for our budgets and will limit the amount of
habitat creation and enhancement work we
can undertake.
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During 2022/23 Optimising Biodiversity will focus
on delivering our Pollinator Pathway project, now
entering its third year, as well as the biodiversity
elements of our Growing Future Forest Guardians
project at Gorcott Hill.

Livestock is important to the management of
many grassland areas, and we will review our
grazing licences with local graziers and the
infrastructure required to meet our conservation
objectives across the Forest. We will also expand
the number of butterfly transect surveys to include
new areas of grassland within the Forest and
undertake a review of the bird of prey nest box
surveys, now in their tenth year.
The importance of recruiting new volunteers and
providing training in wildlife surveying and practical
habitat management continues to play a vital part
of optimising biodiversity across the Forest. This
enables the long-term monitoring of wildlife and
the enhancement of their habitats to be achieved.
The expansion of the biodiversity team to six
members of staff, with one staff member in
a training internship role, is providing greater
opportunity to connect with local experts and
work in partnership with other organisations.
Our wetland projects continue to develop with
plans to deliver more habitat enhancements
in early autumn, as well as the developing
long-term opportunities along waterways
within the Forest.

3 ATTRACTING PEOPLE
The Forest is a sanctuary for people and creating more opportunities
for visitors to benefit from time spent in nature is vital, for both their
physical health and mental wellbeing.

Above: Head Forester Stephen Coffey leading a guided walk in the Forest

PROUDEST ACHIEVEMENTS

YEAR IN REVIEW

1	
In-person events were back
In late May 2021 with the easing of COVID-19
restrictions, we were delighted to be able to
host groups of supporters in the Forest for
various guided and ramble walking events led
by members of the Forest team. This included
our first series of family guided walks, aimed
at engaging children and their parents on
different Forest themes during the school
summer holidays.

In-person events were well received after a
14 month break during COVID-19 with 94%
of attendees who offered feedback giving a
satisfaction score of 8 or more out of 10. A virtual
event on ‘Careers in the Environment’ hosted by
current staff who had completed internships
with the charity attracted our largest online event
audience to date.

struck by how much the
“ Particularly

guides/speakers believe in and love the
work they do. The info they shared
deepened my understanding of all that
the Heart of England Forest does.

”

Event attendee

2 Public access was extended
Funding from the Green Recovery Challenge
Fund (GRCF) enabled us to expand the permissive
footpaths around College Wood in Studley,
making permissive access routes available around
two wetland areas and through the beautiful
mature woodland of Studley Thorns for the public
to enjoy. To improve access from our nearest car
park at Haydon Way Wood a new footpath linking
the Arden Way (Public Right of Way) with College
Wood was opened and waymarked to allow
easier visitor access.
3	
First audio trails were launched
The first-ever audio trails in the Forest were
developed thanks to funding by the Green
Recovery Challenge Fund (GRCF). Visitors can
download the GPS-assisted app and choose from
three themed trails to hear about the habitats,
wildlife, and history of the Forest as they walk in
the woodlands. Developed with various members
of the charity and an external specialist company,
and tested by our Forest Focus Group and
volunteers, the Forest Trails app has already been
downloaded over 100 times.
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In addition to the permissive paths being extended
around College Wood, the replacement of a
former cattle bridge across the Noleham Brook,
closed previously for safety reasons, was rebuilt
and reopened alongside a popular route with
much appreciation from local residents and
visitors to Noleham Wood.
We undertook our first in-person visitor surveys
across 3-day weekends in both July and January.
Stationed in each Forest car park, staff and
volunteers completed a questionnaire with visitors
so we could better understand who is coming to

Above: Family audio trail at Morgrove Coppice

the Forest, how far they are travelling, and their
main motivations for visiting. This information will
help us to identify communities and groups who
are perhaps currently less aware of what the Forest
has to offer them, while continuing to make the
publicly accessible woodlands somewhere our
regular visitors and current supporters enjoy.
The improved Visit the Forest area on our new
website, which includes an interactive map of
Forest walks, is helping people plan their visit to
and around the Forest. Consistently in the top 10
web pages viewed each month, the visit pages
had over 53,000 visits in 2021/22.
On-site improvements were also made for visitors
thanks to Green Recovery Challenge Fund (GRCF)
funding. Seasonal interpretation boards were
rolled out in all Forest car parks, enabling people
to make the most of time spent in the woodlands
in whichever season they visit, and the Forest’s first
audio trails were launched. Downloaded via a
GPS-enabled app, the themed audio trails provide
an enhanced, interactive experience for visitors,
who can hear about the habitats, wildlife, and
history of the Forest as they walk in the
woodlands. Finally, walking route maps were
installed in our remaining car parks, ensuring
all now have these important references for
visitors enjoying a first-time or regular walk.

CHALLENGES FACED
The uncertainty around the COVID-19 situation
meant that for a second summer we did not hold
any larger scale public events in the Garden of
Heroes & Villains, which are key fundraising events
for the Forest.
The growth of the Forest and interest in everything
being achieved has led to a notable increase in
contact from a large range of stakeholders.
This has sometimes created slower than ideal
response times to these enquiries from our small
team, who always appreciate the patience of our
supporters when we are dealing with a high
volume of enquiries.
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THE YEAR AHEAD
As we enter the next year, we find ourselves in
the midst of a cost of living crisis. With an
expectation that this will impact on people’s
ability to donate regularly, we will work hard with
our communications to ensure that our current
Friends of the Forest feel valued while looking for
ways to inspire new regular donors to support our
work. This year we will hold our first satisfaction
survey for Friends of the Forest to help us gain
a greater understanding of our key individual
supporters to grow our active supporter base.
Growth of the supporter engagement team
this year will allow us to continue to offer a
consistently high level of customer service when
fulfilling tree dedication donations and responding
to the increasing number of enquiries from a wide
variety of stakeholders. This additional support
will also help expand the number of engaging
activities we offer to attract new audiences to
the Forest, both in-person and virtually.
Permissive access within new woodland creation
areas will improve links to existing Public Rights of
Way through the Forest creating new and varied
walking routes for neighbours and visitors.

4 LEARNING AND SKILLS
Our work to ensure that more young people and adults from a
wider variety of backgrounds connect with the Forest is creating Future
Forest Guardians that will care for the woodlands in the long-term.

Above: Pupils from Mappleborough Green CofE Primary School at the 2 millionth tree planting

PROUDEST ACHIEVEMENTS
1	
Growing Future Forest Guardians project
Thanks to funding from the Green Recovery
Challenge Fund (GRCF) the two year project at
our Gorcott Hill site will provide bespoke Forest
learning programmes for schools, a tailored
volunteering programme that develops skills and
pathways into employment, and opportunities
for more people to increase their connection
with nature.
2	
Exceeding our annual delivery statistics
In total we delivered 5,502 learning days for
children and adults this financial year, a huge
increase on our previous record of 3,385 in
2019/20. Importantly, the diversity of the groups
we worked with also increased significantly
enabling us to make an impact with disadvantaged
pupils, improving their wellbeing, knowledge,
and connection to nature.
3 	Supported internship programme
This programme has changed the lives of six
young people with Special Educational Needs and
Disabilities (SEND). It involved a huge amount of
collaboration, commitment, and drive across the
charity to make it a success. All teams were all
involved, going the extra mile, and giving the
supported interns a wide variety of experience
from across the charity, and have showed what
we can achieve together.

YEAR IN REVIEW
This year we worked with more disadvantaged
young people and adults than ever before. Our
partnerships with Ark Kings Academy and Rednal
Hill Junior School in Birmingham – both urban
schools with high levels of pupils receiving free
school meals – and our weekly sessions with
Special Educational Needs and Disabilities (SEND)
schools Welcombe Hills and Vale of Evesham,
have enabled us to make an impact with
disadvantaged pupils, improving their wellbeing,
knowledge, and connection to nature.
Funding from the William A Cadbury Charitable
Trust enabled year 4 pupils from Ark Kings
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Academy to attend the Forest for weekly sessions
to expand their knowledge and experience base
and enhance their learning back at school. Many
of the pupils do not have the opportunity to spend
time in the natural environment with their families,
and as the school is in an urban area with little
access to green space, outdoor learning
opportunities are very limited back at school.
The lead teacher who attended the sessions said
The pupils have benefitted from being outdoors
in all weathers. They have explored areas of the
Forest, including going on muddy walks. The
pupils began the experience being afraid to get
messy or dirty, now they laugh at getting muddy
and will tell you that it doesn’t hurt, and it washes
off. They have developed resilience in the
challenges that have faced them, such as lighting
a fire, building a den, digging a hole for a tree, and
have actively helped each other with the tasks.
This has developed their friendship groups. I think
the Heart of England Forest are offering an
exceptional service with lots of adaptations to our
suggestions and thoroughly understanding the
needs of our pupils.

“

”

We welcomed our first school partners to Gorcott
Hill, the home of our new Growing Future Forest
Guardians project, which aims to engage young
people from diverse backgrounds with hands on
experiences in nature to foster lifelong
connections with the natural world. As part of this
project, we recruited a Gorcott Education Officer
to create new partnerships with local schools,
giving more students the opportunity to benefit
from outdoor learning. Ellie started at the Heart
of England Forest as the Learning and Skills Intern
(GRCF), and we were delighted to enable her to
continue her career with us.
After the pandemic, our school partners are
reporting long term negative impacts on pupils’
social development which impacts their
relationships and their progress at school.
This resulted in us developing new programmes
and Forest learning activities focusing on
collaboration, kindness, and responsibility.

For example, Our Ladies Catholic Primary School
continued with their six week COVID-19 recovery
programmes for all their year groups. These
sessions had a significant impact on individual
pupils, as the school reported to us:

One year 2 pupil has shown a real love for
“outdoor
learning and has become more confident
in raising his hand and answering questions.
He has absorbed all the knowledge and therefore
increased his own knowledge which he has
shared with family members. He has also shown
increased teamwork skills, working more
collaboratively with his peers and will now share
his ideas if asked. He has also shown great
qualities in being a good listener and being able
to follow instructions.

”

We reflected on our impact in cultivating the next
generation of Forest Guardians in March when
we welcomed pupils from our first partner school,
Mappleborough Green C of E Primary School,
to Gorcott Hill to plant the 2 millionth tree in the
Forest. The pupils who were involved in the
planting ceremony have enjoyed frequent visits to
the Heart of England Forest as part of their Forest
Learning Programme for the past four years. This
has enabled them to develop a strong connection
to the Forest and understanding of its importance,
demonstrating the value of our learning and skills
programme in growing our future forest guardians.
2021/22 also saw the launch of our supported
internship programme, which supported six young
adults with learning disabilities to gain workrelated skills and learn about the world of work
with the aim of preparing them for paid
employment at the end of the academic year.
The young people undertook three rotations to
help them experience different aspects of our
work: Forestry and Biodiversity, Horticulture and
Maintenance, and People in the Forest. The
supported interns have all developed into fantastic
potential employees and have very much become
part of our team.

We have spent time working with colleagues from
across the Heart of England Forest, including the
partnerships, volunteering, and community
engagement teams, to develop ideas for engaging
more diverse groups of adults in the Heart of
England Forest.
A new partnership with the Hindu Council of
Central England has led to us working together
to understand how their members would like to
get involved in the Heart of England Forest. We
are currently working together to understand the
needs and interests of their community to be able
to develop bespoke events.
We have also reached out to local social
prescribing networks to see how we can support
the mental and physical health of the
communities on our doorstep.
Finally, as part of the Future Forest Guardians
project at Gorcott Hill we have launched some
new groups for adults including a work experience
and practical skills group and a supported
wellbeing action group.
This development work will continue in 2022/23.

TEAM HIGHLIGHTS
Phil Stickley, Senior
Outdoor Teacher

A highlight for me has
“been
working with a new
group of students from
Welcombe Hills special needs school.
These young people are fifteen and sixteen
and starting to think about the world of work.
Despite many of the young people having
considerable needs, they have undertaken
practical tasks with incredible gusto. The group
has been involved in removing large sections
of deer fence and protective tree guards. The
good humour, doggedness, and ability this
group has shown has been truly inspiring.

”
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CHALLENGES FACED
COVID-19 continued to have a disruptive
influence, both on our staffing when members
of our team had to self-isolate, but also on school
staff which meant that some visits were cancelled
at short notice simply because the schools were
not able to staff the visits. We continue to operate
rigorous procedures to minimise the risks of
COVID-19 transmission and keep our visitors,
staff, and volunteers safe.

THE YEAR AHEAD
We have made good progress but need to do
further work on engaging more young people
and adults, including those with Special
Educational Needs and Disabilities (SEND) from
urban areas, and those from disadvantaged and
under-represented communities. Reaching out
to schools in Redditch through the Future Forest
Guardians Project at Gorcott Hill and developing
our relationship with the Hindu Council of Central
England and other community groups will be key.
Developing our supported internship programme
or other supported employment solutions, as well
as supporting neurodiverse individuals and those
with learning disabilities into paid employment,
continues to be a priority for the charity.
We will undertake further development of our
informal learning and skills provision, including for
adult groups and early years children, with the aim
of enabling these groups to benefit from time
spent in the Forest.
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5 STRONG GOVERNANCE
Developing high standards of governance remains a priority for the
charity, with a focus on Leadership and Equity, Diversity and Inclusion
taking centre stage.

Above: Eco-friendly holiday cottages in the Forest

PROUDEST ACHIEVEMENTS
1	
Charity Governance Code
The Heart of England Forest continued the work
it had begun before the pandemic on the Charity
Governance Code, a practical tool developed by
the sector to support charities to develop high
standards of governance.
As a registered charity and company limited by
guarantee, the Heart of England Forest must
comply with the legal frameworks governed by
the Charity Commission and Companies House,
as well as national legislation and local regulation.
Good governance is fundamental to a charity’s
success. The Charity Governance Code takes
this obligation a step further, drawing upon the
Charity Commission guidance, but sets principles
and recommended practice and encouraging
charities to be aspirational and strive for the
highest standards.
With a refreshed Charity Governance Code and
a new section on Equality, Diversity, and Inclusion
(EDI), trustees have worked through the Code,
reviewing, and assessing the charity against the
criteria, identifying areas of particular strength,
alongside areas selected for continuous
improvement. Trustees selected the areas of
Leadership and EDI to focus on in 2021/23.
2	
Equity, Diversity, and Inclusion (EDI)
Having selected EDI as a priority upon which to
focus within the Charity Governance Code, it
was an area extended across the charity as an
organisational priority. Rather than a standalone
topic, EDI is being woven into everything that the
charity does to deliver its vision and mission.
3	
Diversifying our income streams to support
the growth of the Forest – new holiday cottages
Opened in October 2021, our two new holiday
cottages have sustainability running through them
as part of our commitment to mitigate the effects
of climate change. Converted from an old barn,
throughout the conversion process we tried to be
as sustainable as possible. We used local
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companies to design, project manage and build
the cottages, the oak cladding is FSC certified
from sustainable sources, and we have
incorporated low energy mechanical and
electrical fittings throughout - there are solar
panels and Tesla Powerwalls to generate and store
electricity, and electric vehicle charging points
have been fitted at both cottages. Even much of
the furniture has been hand-crafted from
reclaimed materials. The imported energy for
both properties is EKO accredited - 100%
renewable and from energy farms that minimise
their environmental impact and are not located
in areas that affect bird and marine habitats.
To encourage cycling as a means of exploring the
area, secure bike storage is provided at both
cottages. Even the smallest touches have
considered the impact on the environment, from
eco-friendly dishwasher tablets to coffee pods
which generate funds for fellow environmental
charity the Eden Project.

YEAR IN REVIEW
Within the Heart of England Forest, we have
committed to improving Equity, Diversity, and
Inclusion (EDI) as one of our core priorities. Whilst
we are mindful that we cannot achieve everything
overnight, and meaningful work on this area takes
time and thought, we have made a number of
commitments and achieved progress during
2021/22.
To create stronger, more resilient charities, ACEVO
– the Association of Chief Executives of Voluntary
Organisations, the industry body representing
charity leadership – has created eight leadership
principles that address Equity, Diversity, and
Inclusion. The Heart of England Forest has made a
public commitment to sign up to these principles
Ensuring diversified income streams has never
been more important than during the pandemic,
when many traditional sources of funding were
diverted or dried up. Fundraising and income

generation is important for all charities, ensuring
that they have sufficient funding to deliver their
charitable objectives and public benefit, and the
Heart of England Forest is no exception. With a
vision to grow a 30,000 acre Forest for the benefit
of people, wildlife, and the environment,
maintained and cared for in perpetuity, the Heart
of England Forest has invested resource during
2021/22 to generate sustainable income streams
to support the work of the charity into the future,
including the creation of two new eco-friendly
holiday cottages, enabling people to stay for
longer in the Forest, enjoying all it has to offer.
Our larger Oak Cottage sleeps 8 people and
includes a downstairs bedroom and washroom
suitable for wheelchair users and people with
limited mobility. Acorn Cottage sleeps 3 in 2
rooms, and both cottages are pet friendly,
meaning four-legged friends can also enjoy
exploring the Forest. The cottages can be
interlinked for parties of 11.
Proving to be very popular, not only do the
cottages generate sustainable income for the
charity, but they also encourage visitors to use
local shops and facilities and visit local attractions,
meaning the Forest has a wider economic impact
on the local area, too.

THE YEAR AHEAD
As part of our commitment to attaining the
highest standards of governance, 2022/23 will
see the continued use of the Charity Governance
Code to support continuous improvement. 2022
will also see the charity expand its Board of
Trustees, improving the diversity of our leadership,
and supporting the charity to be ambitious in the
way it delivers public benefit.
We remain committed to our Equity, Diversity,
and Inclusion journey, helping us to make better
decisions and increasing engagement across all
areas of the charity. We will continue our strategy
planning for our key areas of work – Growing the
Forest, Optimising Biodiversity, Attracting People
and Learning and Skills - with a focus on making
the work of our charity more appealing and
accessible to a wider range of audiences.

OUR COMMITMENT TO EQUITY,
DIVERSITY, AND INCLUSION (EDI)
ACROSS THE CHARITY
●

The Heart of England Forest Board of
trustees has adopted the Charity
Governance Code and committed to EDI
as one of its two priority areas of work this
year, providing leadership to the charity.
This has included Board training, and a
commitment to engage external expertise
to support the charity to develop an
effective EDI strategy, linking directly to
the charity’s mission and objectives.

●

All senior managers have committed to
a series of training sessions to understand
further the impacts of unconscious bias
on our work and the way we all operate as
individuals, and to learn more about dignity
in the workplace, to enable us to lead and
model a positive and inclusive culture.

●

We have committed to roll out EDI training
to all staff this year. As a provider of
supported internships - year-long

CHALLENGES FACED
Although the charity’s investments began to
recover after the shock to the investment market
at the start of the pandemic, the Ukraine / Russia
conflict during Quarter 4 of 2021/22 saw the stock
market plummet. With funds largely restricted for
land purchase, which will take us some way
towards realising our ambitious goal of a 30,000
acre native broadleaf forest, the funds are invested
for the long term, but drops such as these will
impact on short term performance and the
growth of the funds to support the delivery
of strategic projects to achieve the charity’s
objectives.
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placements for young people with Special
Educational Needs and Disabilities (SEND) –
we have worked with charity partners Think
Forward to deliver inclusion and respect
training to enable us to further understand and
support our young people on the programme.
●

●

We have commenced strategy planning for
our key areas of work, looking at how we can
focus on improving EDI and making the work
of our charity more appealing and accessible
to a wider range of audiences. We have
undertaken this work in communications,
fundraising, HR, volunteering, and commercial
development, with further work planned to
widen this scope across the remainder of the
charity’s work during 2022/23.
We have set up our Supported Internship
Programme, a year-long placement for young
people with special educational needs and
disabilities (SEND) – to provide training and
quality work experience placements to
support young people to develop
employability skills, with the aim of entering
employment.

●

We have developed our new tree nursery as
a social enterprise, which will be staffed by
adults with SEND, providing a pipeline of real
employment opportunities for our supported
interns to consider.

●

We have developed an all access trail and car
parking facility within the Forest at Morgrove
Coppice, to allow better access to the natural
world for people with limited mobility, parents
and carers with prams, wheelchair users, etc.

●

We have set up a forestry internship
programme – a year long, paid internship
which allows young people, or people
changing career, to gain training and
experience in all aspects of social forestry.
The internship covers external accredited
training, such as chainsaw use and tractor
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driving, as well as a range of inhouse training
spanning biodiversity surveying, tree
identification, public access work, etc.
The forestry industry is traditionally a male
dominated, aging profession, and we are
working hard to change the image and
address the skills shortage for the sector.
100% of our forestry interns have moved into
paid employment with the Heart of England
Forest if they wanted to stay, and the
remainder have gone on to successful paid
employment elsewhere in the sector.
●

We are also one of the first organisations in the
country to deliver the forestry apprenticeship,
again as an important mechanism to address
the skills gap and improve diversity within the
sector.

●

We have opened our first accessible holiday
cottage, allowing people with limited mobility
to stay in the Forest. The holiday cottage has
disabled access including a bedroom and
wetroom on the ground floor, and we are
considering accessibility and EDI in the design
of all new building projects.

●

We are a Living Wage Foundation accredited
employer, meaning that all our staff and
contractors are paid at least the Real Living
Wage. We feel that it is important to offer a fair
day’s pay for a fair day’s work and want to
ensure that finance and background are not
barriers to coming to work for us.

●

We have improved the monitoring process
within our recruitment practices, using blind
applications for shortlisting, and a multiple
people recruitment panel.

Our initial actions have helped us to start on
the journey and have open and honest
conversations about the subject of diversity
and inclusion. We have much work still to do
and look forward to working with others to learn
and progress.

6 VOLUNTEERING
As the Forests grows, so too does our volunteering programme,
ensuring that it supports the strategic aims of the charity whilst offering
a broader range of opportunities for people to give their time whilst
gaining new skills.

Above: Regular volunteers Pat and Catherine

PROUDEST ACHIEVEMENTS
1	
Over 55,000 trees planted by volunteers
Over the winter season our volunteers planted
55,000 native tree saplings in new areas of the
Forest. This is a significantly higher number
compared to previous years, showing what a
valuable contribution volunteers make to the
charity achieving our tree planting targets and
growing the Forest.
2 Training videos produced
A range of biodiversity training videos are now
an easily accessible training resource to help
volunteers undertake regular surveying in the
Forest. The sessions were run by staff members
and external experts, and include habitat
surveying, butterfly identification, recording
and monitoring, and bumblebee ecology and
surveying. Run as online events that volunteers
attended during the year, the videos are now
available for ongoing training of new volunteers.
3	
Significant growth in the number of
volunteer opportunities available
Volunteering is now well and truly supporting
all the strategic pillars of the charity and is seen
as an integral part of our work.

YEAR IN REVIEW
In 2021/22, our volunteer programme has grown
substantially, exceeding our predictions, with
multiple volunteer teams working across the
Forest, carrying out a greater range of activities
to support the work of the charity. Volunteering
sessions now run five to six days each week, with
three activities running concurrently on some of
the days.
A staggering 10,078 volunteer hours were given
between April 2021 and March 2022, a record
number for the charity, even more impressive
considering the continued COVID-19 restrictions.
This equates to almost 5 Full Time Equivalent
staff members.
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Over the year there was a focus on fulfilling
the volunteering related aspects of the Green
Recovery Challenge Fund (GRCF) grant we were
awarded in December 2020. We successfully
recruited two further Volunteer Leaders, individuals
that are trained and supported to lead small
groups of volunteers, which enabled us to
increase the number of volunteering sessions held
and expand the locations in the Forest we cover.
The volunteers were heavily involved in the
creation of new hedgerows across the Forest as
part of the grant. The volunteers helped to plant
25,000 hedgerow trees in various areas of the
Forest over the winter season, an activity that they
particularly enjoyed as it made a change from our
regular tree planting.
This year we conducted our first volunteering
survey, asking our volunteers for their thoughts
and opinions on our volunteering programme,
while also gathering important information on our
volunteer demographics. The survey went out to
those subscribed to our volunteering newsletter,
and we were pleased to achieve a 20% response
rate. The results showed that we are running a
good volunteering programme which appeals to
our volunteers for a wide variety of reasons. It also
provided some great suggestions for additional
ways we can enhance the programme as we
continue to grow.
The success of this survey provides a solid
foundation to run an annual survey that not only
helps us understand our volunteer base, but also
ensures we provide regular opportunities for our
volunteers to share their experiences, feedback,
and ideas. The information gathered can be used
to track trends over time and assess the overall
volunteer programme. This is going to be
increasingly important as our volunteer numbers
continue to swell, and volunteering expands
further to support all areas of the charity’s work.
Volunteer taster events were implemented in
2021/22 to encourage new volunteers to come
and sample our activities. The three events held

resulted in four new volunteers, one of which
has now joined our forestry team. While they did
not lead to a substantial increase in volunteer
numbers, they did show the benefit of running
individual ‘open’ volunteer events, which are more
accessible to those who have not previously
joined us. This coming year we hope to see how
this can be utilised for community volunteering.
The growth of the biodiversity and tree nursery
teams has opened additional opportunities for
volunteering on a wider scale, providing regular
volunteers to support both practical and survey
based work. We have also had the opportunity to
introduce a regular volunteer session in the
Garden of Heroes and Villains, providing additional
support to keep the garden in top condition ahead
of fundraising open days and other visits.

TEAM HIGHLIGHTS
Leon Lewis,
regular volunteer

“

I started volunteering as
I wanted to help be part of
the solution, tackling climate
change and addressing habitat loss.
The staff and other volunteers have always been
so positive, welcoming, and supportive. No matter
the activity (and weather conditions) it is always
fun, everyone mucks in and there is a real sense
of people coming together to make a difference.
Volunteering with the Heart of England Forest
exemplifies the fact we can all do something
today, however small, that collectively makes a
huge difference for the future. Personally, they've
inspired me to make a career change to the
environmental industry. I can't recommend
volunteering with the Forest enough!”

”
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CHALLENGES FACED
The past year has continued to see impacts from
the COVID-19 pandemic, and this has reflected on
the volunteering programme with volunteers off
due to illness and some not attending sessions
due to COVID-19 risks.
The significant growth of volunteering has at times
been a challenge from an administrative point of
view. While wonderful to see so many new
volunteers and volunteer opportunities, this has
also created a significant amount of work coordinating the overall volunteering programme
which is currently managed by just one member
of staff. As the programme continues to develop,
and we work to attract more volunteers, we are
delighted that additional staff roles are planned in
2022/23. Investing in volunteering will help
ensure we deliver a rewarding experience for
volunteers while supporting the charity to achieve
its mission.
Towards the end of this year, we started to see the
rise in the cost of living and in fuel costs in the UK.
This has an impact on volunteering, which could
reduce the ability of some volunteers to travel to
the Forest. This may become more significant over
the coming year as prices carry on rising.

YEAR AHEAD
This coming year is a bright one for volunteering.
We are growing at quite a pace and there are
plenty of areas where we can further grow,
develop, and expand. We are keen to work closely
with the learning and skills team to help grow our
potential for supporting volunteers who have
Special Educational Needs and Disabilities (SEND).
While our Binton and Coughton Park Tree Nursery
sites are developing to allow for more visits, we
are keen to find additional ways to get volunteers
out across the Forest. Further training for
volunteers and staff will help support this, and
hopefully result in a more diverse and inclusive
volunteering community.

The growth and expansion of our community
volunteering programme will be a key area,
building on from important research and initial
contact made during 2021/22. These visits are a
great introduction to volunteering in the Forest
for people who may not yet know of, or have yet
to visit, the Forest, and will hopefully encourage
future visits from attendees.
With a broad range of volunteer opportunities
to take part in and 4 Volunteer Leaders in place,
we can now focus on growing the number of
volunteers to support work across the breadth of
the charity. This in turn will enable us to consider
further expansion of the volunteer programme,
as activity availability and volunteer numbers need
to grow proportionally.
This year we are also planning to expand weekend
volunteering opportunities and introduce early
evening activities in the summer to better suit
volunteers who also work.
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7 F ARMING AND
AGROFORESTRY
Farming and agroforestry help us to manage the Forest’s mosaic
of habitats for people and wildlife and benefits the local economy.

Above: Emma Kersley Assistant Biodiversity Officer (Grasslands)

PROUDEST ACHIEVEMENTS
1 Expanding conservation grazing
As part of our commitment to training and
developing our staff team, we were delighted to
promote Emma Kersley into the role of Assistant
Biodiversity Officer. Emma started with the charity
on a one year forestry internship placement and
having gained permanent employment and
progressed in her role, she jumped at the
opportunity to utilise the skills and knowledge
gained as part of her masters degree and move
across into the biodiversity team. With a specialism
in grassland habitats, Emma has taken over
responsibility for the welfare of our Flying Flock,
using our sheep team to undertake different
grazing regimes to achieve different grassland
management objectives across our sites.
2 Forest farming benefitting the local economy
As well as our own organic livestock, we are
working with a wide range of farmers across the
Forest to help to deliver our agroforestry
ambitions. This year we contracted with seven
graziers, who were working with us to achieve
our grassland management objectives for different
grassland sites as part of the mosaic of habitats
which make up the Forest. Each grazier is
providing specialist support to help us to improve
the biodiversity value of our grasslands, and in
return they obtain high quality grazing for their
animals, which helps to support them to make
a living from farming.
3 Silvopasture agroforestry at Sheriffs Lench
In the UK, silvopastoral agroforestry is
characterised by widely spaced trees with an
understory of grazing pasture. We have trialled
this form of agroforestry at Sheriffs Lench, using
traditional heritage species of fruit trees which will
eventually bear an orchard crop, underplanted
with a nitrogen fixing crop of red clover, which will
improve the nutrient value of the soil. The plan is
that one half of the field area will be planted with
a crop, and the other half grazed on rotation. Our
Sheriffs Lench site is certified organic, and it took
a while for the clover to establish itself, but it has
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proven its worth with a sea of purple flowers
attracting bees and other pollinating insects,
which will benefit the surrounding farmland.

YEAR IN REVIEW
Our farming and agroforestry work moved
forwards in 2021/22, although not always in
the ways we had planned!
Whilst we did not manage to find the conservation
farmer we were originally looking for, this
presented an opportunity for us to do things
differently, as we were delighted to be able to
promote and develop internally. Emma Kersley
has moved into the role of Assistant Biodiversity
Officer (Grasslands) and took over the
responsibility for our conservation grazing
programme as a way of managing these
important areas of the Forest mosaic.
Work continued to expand conservation grazing
in the Forest. The Flying Flock, which comprises
Jacob and Hebridean sheep (traditional breeds of
sheep with horns), is perfect for conservation
grazing as these breeds have tough palates which
allow them to eat some of the more dominant
grassland species which otherwise outcompete
the more delicate meadow flowers. Their horns
also disturb undergrowth, rooting out species like
bramble and leaving bare patches of ground
which allow other species to colonise. The
recruitment of volunteer livestock checkers has
enabled us to cover more areas of the Forest.
With training and development to support Emma
to get up to speed with livestock health and
welfare, we sold our commercial flock of organic
pedigree Lleyn sheep, allowing time to focus on
getting to know our 70+ Jacob and Hebridean
grazing specialists. Having retained our pedigree
Jacob and Hebridean rams, we will be able to
build up the size of our conservation grazing flock
going forwards.

Our organic, free range cattle herd also expanded,
with 22 calves born over the course of the year,
10 adding to our pedigree longhorn herd, raring
to go with conservation grazing.

CHALLENGES FACED
We have found it difficult to recruit a conservation
farmer who both shares the charity’s ambitions
for increasing the use of livestock to assist with
managing the Forest sympathetically for the
benefit of people and wildlife and at the same
time is able to manage livestock on a commercial
scale, to the high standards of animal welfare
which we require. Because of this, we have had
to look at alternative ways of delivering our
conservation grazing programme in the short
term. We have scaled back our sheep flock,
retaining a focus on the rarer breeds such as the
Jacobs and Hebrideans, which are more suited
to conservation grazing.
By starting small, and training up enthusiastic staff
internally, we will build the flock back up slowly.
This will enable us to fully monitor the positive
effects of conservation grazing management
techniques on our grassland habitats.

THE YEAR AHEAD
With a new grassland specialist within the
biodiversity team, we are now able to spend time
looking at the range of different grassland sites
we have across the Forest, undertaking baseline
surveys and putting together a conservation
management plan to improve biodiversity. This
means we will be able to work with a wider range
of local graziers, who will use their livestock to
help us graze to different management regimes.
Many of our local farmers have breeds which are
particularly suited to conservation grazing, such as
Herdwick sheep and Highland cattle, and we are
looking forward to trialling a range of regimes and
livestock breeds and monitoring the grasslands
over time to see what works best.
We contract with a range of local farmers to help
us to manage our land, from hedge cutting in the
winter to hay cutting in the summer, as well as
specific tasks such as direct drilling wildflower
mixes, and cutting and baling our pollinator
pathways. The relationship works well both ways
– farmers gain additional income, and we benefit
from their skills, expertise, and machinery to
manage the Forest for the benefit of people,
wildlife, and the environment.
In 2022/23 we will be working with local farmer
Granville Stevens, who will be grazing longhorn
cattle to restore our Forest wetland habitat for
wading birds such as curlews, lapwings, redshank,
and little ringed plover at Netherstead. This land
has not been grazed for several years, so we are
looking forward to seeing the benefits cattle will
have on the wet grassland habitat.
We are also looking forward to widening the
area of grazing for our own Flying Flock, which
will be delivering conservation grazing benefits at
Sheriffs Lench once the summer flowers have set
seed, keeping over-dominant species at bay on
terrain that is difficult to reach using traditional
agricultural machinery.

33 FARMING AND AGROFORESTRY

8 FUNDRAISING
Our work could not continue without our super supporters who
give financially to help us achieve our vital mission. With the charity’s
work growing, so too are the reasons for people wanting to donate
to and fundraise for us.

Above: Marathon runners

PROUDEST ACHIEVEMENTS
1	
Game changing grants to accelerate growth
We were delighted to build on the progress and
momentum of our Green Recovery Challenge
Fund (GRCF) win in the previous reporting year
with further grant and trust successes across
2021/22. Support such as this from trusts and
grant giving organisations enables us to deliver
more of our vital mission, sooner and at scale.
We have been really encouraged by the growing
emphasis on conservation and the environment
from philanthropic grant giving organisations, and
in particular we celebrated securing a second
GRCF grant of £249,700. The ‘Growing Future
Forest Guardians’ project will help us establish a
flagship site for young people in an area of the
Forest close to Redditch.
2	
Foundations and frameworks to further
fundraising
Much behind-the-scenes work has taken place
across the financial year to improve our systems,
processes and policies across the fundraising
functions and income streams. This is to support
growth and ensure we provide the very best donor
experience that we can. As the charity grows,
awareness increases, and we work to secure
more funds to help deliver and secure our
mission, it is vital that we have invested in key
foundational elements such as our donor
database, case for support, and fundraising
policies. We are looking forward to building on
these foundations to secure increased and
sustainable funding for the charity.
3 Forest Fundraisers
2021/22 was a fantastic year for Forest Fundraisers.
After the limitations caused by the pandemic, we
were delighted to support and get to know some
amazing fundraisers doing brilliant things to raise
money for us. Fundraisers like Lizzie and Jess who
took part in the virtual London Marathon, running
through the Forest and being cheered on by some
of the Forest team, raising £1,174. We also had a
number of generous couples who chose the
Heart of England Forest to donate to in lieu of
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wedding gifts, and community groups who either
donated or fundraised to help the Forest grow.

YEAR IN REVIEW
2021/22 was a positive year of progress for
fundraising at the charity. We spent time focusing
on setting, establishing, and reviewing key
foundational elements to help us be thorough,
efficient, effective, and ready for growth. As part of
this work, we have rolled out our CRM (Customer
Relationship Management) database across all
fundraising functions and provided training and
support to tailor income streams. We have
reviewed and updated, in collaboration with the
wider charity, our privacy, fundraising acceptance,
and fundraising complaints policies. We have also
formalised a robust due diligence process and
checklist to ensure consistency in our approach.
We were pleased to welcome a new part time
Development Manager to establish and grow our
first major donor programme. They have
researched and developed an initial action plan to
launch and nurture this income stream in the
coming years. Whilst their arrival bolstered the
team, we remain a relatively small group of
fundraisers, equivalent to three full time staff,
working across Individual Giving, Major Giving,
Corporate Partnerships, Legacy Fundraising,
Grants and Trusts, and Community Fundraising.
Because of this our fundraising is often reactive,
meaning we need to be agile and flexible to
respond to the charity’s needs, exciting
opportunities, and approaches. The foundation
and planning work achieved during 2021/22,
together with more staff resource agreed for the
new financial year, will help us move to a more
proactive fundraising approach in 2022/23.
It was fantastic to welcome some new corporate
supporters during this reporting period, many
of which are businesses local to the Forest. We
enjoyed hosting visiting and volunteering partners
once the limitations of the pandemic lifted, and it
certainly seemed that for so many companies, a
chance to come together as a team in a beautiful

outdoor setting was much appreciated and very
overdue. We have had some successes with
our new corporate giving programme. New
partners opting into this mutually beneficial way
of working together included Triton Showers as
a ‘Woodland Wonder’ and Incorporatewear as
a ‘Growing Guardian’. We also continued to
develop bespoke partnerships with companies,
too, such as Socitm Advisory who are supporting
our work with a particular focus on helping us
to connect communities within the Forest
through volunteering; and Vectric who are keen
for engagement opportunities throughout the
year for their team to support and connect
with the Forest.
We are particularly proud of the exciting progress
made with community fundraising. Much
groundwork has been done to raise awareness
of the charity locally, and the need for support.
Individuals, couples, and community groups
have become ‘Forest Fundraisers’ via a number
of ways, including taking part in challenge events,
collections, charity of the year nominations, and
giving in celebration. We are hugely grateful to all
those who have been so generous with their time,
enthusiasm, and support, and we look forward to
continuing to build this important income stream
for the charity. Not only are the funds that are
raised helping us deliver our objectives, but
Community Fundraisers also help raise awareness
and engagement within their local networks –
meaning more people know about the
Forest and all the benefits it can bring to them
and their communities.

CHALLENGES FACED
We are still a relatively small team, and we have
struggled to optimise every opportunity due to
resourcing and capacity. This is always frustrating,
but by investing time and effort in our foundations
and frameworks, we are building efficient and
effective systems to grow from. Additionally, we
will welcome more fundraising resource in the
new financial year that will help support capacity
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and hopefully ensure we can maximise all funding
and donor opportunities for the charity.

THE YEAR AHEAD
After working on many of the foundational
elements within the fundraising function, we want
to build on these, to not only grow donors and
donations across all income streams, but also to
ensure we provide the best supporter experience
we can. The Forest is an incredible place, resource,
and legacy, and we want the individuals,
businesses and communities who support our
work to feel valued and to understand their
impact. We will be offering more opportunities to
connect supporters to the Forest through updates,
video, events, and visits, to help bring the scale,
opportunity and wonder alive.
We will also be working hard to increase corporate
support through new partnerships, our corporate
giving programme, and volunteering. We are
particularly looking forward to developing
meaningful, long-term relationships with
innovative and forward-thinking organisations
who share our belief in protecting and investing in
our natural environment. We are keen to move the
‘tree planting’ conversation on so companies
understand the importance, value and climate
change benefits of establishing and enhancing all
the rich mosaic of habitats that make up a Forest,
as well as supporting the long-term protection
and management of the Forest to ensure that it
survives and thrives, benefiting the environment,
wildlife, and people for generations to come.
We are also focusing on building on our previous
grant successes, partnering with new funders
and securing new grant opportunities to deliver
innovative and valuable projects for the charity.
The grant and trust application process is led by
the fundraising team but developed through a
cross-charity collaborative process to identify
need and opportunity.

9 COMMUNICATIONS
Promoting the work, need, relevance and impact of the charity to raise
our profile, enhance the visitor experience, and encourage support.

Above: The charity's new website which launched in May 2021

PROUDEST ACHIEVEMENTS
1	
New website launched .
The new website launched in May 2021 and
reflects our ambitious vision and vital work. We are
driving people to a website that clearly shows who
we are, the importance of our work, why we need
support, and the many ways that people can
support us.

B Corporation and was the first communications
agency to publish its Climate Positive Plan. Their
ethos and approach match our ambitions and we
started work on developing a core proposition to
focus our communications, whilst building media
engagement, with opinion pieces published in
The New Stateman and Education Today, and
consumer pieces in The Mirror and The Sun.

2 PR agency recruited
To achieve a significant step change in awareness
and understanding of our mission and work, we
undertook a tender process to find a PR partner.
Forster Communications were recruited in
September 2021 to help us renew our messaging,
shape our future communications strategy, and
deliver a PR campaign that will help us begin to
position the charity as a significant organisation
of national importance.

Our new website launched in May 2021, the
culmination of 11 months of work. We are now
averaging 16,550 visits per month, compared
to 8,959 pre-launch.

3 ‘From the Forest’ WhatsApp group
A WhatsApp group set up during the COVID-19
pandemic to address the challenge of getting
topical and timely content has proved to be a vital
source of photos and information for use on our
social media channels. Made up of staff members
from both our forestry and biodiversity teams, the
group has enabled us to bring the Forest to people
at home throughout the year.

Seasonal interpretation boards were rolled out
in all Forest car parks, thanks to the Green
Recovery Challenge Fund (GRCF) grant, enabling
visitors to make the most of their visit at all times
of the year. In addition, map and interpretation
boards were produced and installed for the first
time at College Wood.

YEAR IN REVIEW
Mara joined us as our GRCF funded
'Communications Intern’ for a one-year, paid
internship, and along with both our
communications volunteers and the Forest
Focus Group, was a valuable support for our
communications work.
We worked with Birmingham-based PR agency
East Village for five months to raise our profile with
local press, before going through a rigorous
tender process to recruit a long-term PR partner
to raise awareness of our work on both a local and
national level. The panel, which included three of
our trustees, unanimously chose national agency
Forster Communications. Forster is a founding UK
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We have worked hard to build up a
comprehensive library of photos and videos
that capture the Forest in all seasons and
represent all areas of our work benefitting
the environment, wildlife, and people.

We recognised that we need to do more to
ensure that our communications are inclusive
and accessible, so a strategy was written as part
of the Charity’s wider equity, diversity, and
inclusion (EDI) work, and some guidelines and
resources put together. Some aspects were
actioned immediately, with others being worked
on over the coming year.

CHALLENGES FACED
Although we benefitted from the help of a
communications intern, resource continued to be
a challenge. Mara took the opportunity of a paid,
Permanent communications position in London
in December, so was only with us for eight months.
As the Forest grows, so too does the breadth of
the charity’s work and the communications and
marketing opportunities. The recruitment of a

Marketing and Communications Officer next
year will help to address this.

THE YEAR AHEAD
Working with Forster, we will build on the
important foundation work started last year to
raise the charity’s profile, which will include the
charity’s first awareness raising campaign. In
addition to PR campaigns, we will also run four
quarterly campaigns throughout the year to
encourage support of our work and to better
understand our audiences and the ways to
maximise our engagement with them.
Recruitment of a full-time permanent Marketing
and Communications Officer will alleviate some
of the pressure on the marketing and
communications functions, as well as enabling
us to start to move from firefighting to being
proactive and strategic.
We have invested in a digital asset management
system called ResourceSpace to house all our
images and videos. This year, we will roll out the
system, so all staff can find and download images
(and videos) that are correctly named and have the

appropriate consents to be used. They will be able
to search for images and videos of the Forest, our
events, wildlife, and people, making it much easier
and quicker to locate images, download them,
and share with others.
We will develop the website further, focussing on
increasing the information about the biodiversity
and environmental aspects of our work, as well as
exploring the ways that the website can help with
volunteer recruitment and enhancing the offering
to our Friends of the Forest.
Whilst our following and engagement across all
social media channels continued to grow during
2021/22, more work is planned for 2022/23 to
tailor our content and maximise the effectiveness
of these channels, using the results of a social
media audit to produce a strategy.
Having started to put in place a strategy to
improve diversity and inclusion in our
communications, during 2022/23 we will look
at the changes we need to make going forward
and provide guidance for the wider charity team,
who are all involved in communications.

Above: Seasonal interpretation board at Haydon Way Wood
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THANK YOU
Our sincerest thanks and recognition goes to our amazing supporters.
Our volunteers
Donors and Friends of the Forest
Corporate supporters:

• Dennis Publishing

• Socitm

• Accenture

• Incorporatewear

• Vale Veg Box

• AFRY

• Mercedes-Benz World

• Vectric

• Brandnation

• Nuco

• Wound Care People

• Carwow

• Pell Frischmann

Grants and Trusts:
•	Green Recovery Challenge
Fund programme funded by
Defra, Environment Agency,
Natural England, administered
by the National Lottery
Heritage Fund

•	The Ratcliff Foundation
•	The Ian Addison
Charitable Trust

•	Martin Wills Wildlife
Maintenance Trust
•	The Langdale Trust
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Heart of England Forest,
Colletts Farm Office, Dorsington,
Stratford-upon-Avon,
Warwickshire CV37 8AU
T 01789 778541
E info@heartofenglandforest.org
heartofenglandforest.org
@heartofenglandforest
@The_HOEF
@theheartofenglandforest
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Planting tomorrow’s great native woodland

